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Environmental
Contexts:
Organizational
Digital
Transformation

Source: Global Risks Report 2020,
World Economic Forum
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Map of the value creation of the National Library of
Lithuania
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The principles of a strategy —focused organization

Mobilize Change Through Executive
Leadership

* Mobilization
» Governance process
« Strategic management process

Make strategy a continual

Translate the strategy to | process

operational terms

- Link Budgets and
Strategies

* Analytics and Information Systems
« Strategic learning

 Strategy maps
* Balanced scorecards

Align the organization to the Make strategy everyone’s
strategy everyday job
Source: 2000. The Strategy - | Corporate R(_)Ie | - Strategic Awareness
focused organization * Business Unit Synergies  Personal Scorecards
R.S. Kaplan, D. P. Norton  Shared service synergies  Balanced Paychecks
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THE ENVIRONMENT
OF THE NATIONAL LIBRARY

NATIONAL
LIBRARY
OF LITHUANIA

MANAGING CHANGE ENSURING

ORGANISATIONAL |uu - SUSTAINABLE
RESOURCES MANAGEMENT DEVELOPMENT

Trends that affect
information and
communications
technology

infrastructure

Trends that Trends that affect
--- affect social --- information -
environment environment

Trends that affect
S - national information ----

policy




To be an integral part of the country’s progress in information
policy, culture, education, science and economy

To serve as a space for knowledge that creates
value for Lithuanian society

Preserved memory > Open resources >

Strategic goals Concentrated competences > Civil society

A matrix organisational structure allows implementing
Planning and Planning and the organisation’s strategy by engaging functional

managing strategic gy managing project and project chains which share common tasks
types of activities activities

Functional Project The interaction between functional divisions
activities activities and project teams is coordinated by a horizontal team chain

Efficient and flexible use of resources
minimises management costs

Organisational resources




VALUE FOR
THE STATE

OPEN ACCESS TO
INFORMATION RESOURCES

CREATING
VALUE FOR
INSTITUTIONS AND
ORGANISATONS

IMPROVING THE QUALITY OF
DIGITAL AND TRADITIONAL COLLECTIONS

DEVELOPING AND IMPLEMENTING

PROVIDING INFORMATION TO THE
PARLIAMENT AND STATE OFFICIALS

STRATEGIC MAP OF
THE NATIONAL LIBRARY
OF LITHUANIA

IMPROVEMENT/
GROWTH

POLICY ON THE APPLICATION OF STANDARDS

DEVELOPING EMPLOYEE

DEVELOPING NATIONAL AND
INTERNATIONAL STRATEGIC PARTNERSHIPS

PRESERVED
MEMORY

CONCENTRATED
COMPETENCES

LIFELONG
LEARNING

HIGH-QUALITY/NEW/INNOVATIVE

SERVICES

HIGH-QUALITY/
NEW/INNOVATIVE
SERVICES

HIGH-LEVEL
COMPETENCES

PROMOTING RE-USE OF
DIGITAL (AND DIGITISED)
CONTENT

UPDATING SERVICES
AND ENSURING
QUALITY

IMPLEMENTING A MODEL

FOR DEVELOPING COMPETENCES OF
CULTURAL SECTOR EMPLOYEES

COMPETENCES

OPEN
RESOURCES

CIVIL
SOCIETY

HIGH LEVEL OF
CULTURAL AWARENESS

CULTURAL PRODUCTS
WITH HIGH ADDED VALUE

A STRONG PARTNER
NETWORK

WELL-DEVELOPED
CULTURAL DIPLOMACY

DEVELOPING
CULTURAL AWARENESS

DEVELOPING
RESEARCH ACTIVITIES

CREATING VALUE
FOR USERS

HIGH-LEVEL
RESEARCH

ENABLING OF
ACTIVITIES

INTERNAL
PROCESSES

PROMOTING CROSS-SECTORAL

COOPERATION

EDUCATING
LEADER-LIKE MANAGERS

CREATING PROJECTS

OF NATIONAL SIGNIFICANCE

DEVELOPING INNOVATIVE
SCIENTIFIC COMPETENCES

INTRODUCING
CUTTING-EDGE TECHNOLOGY




VALUE FOR SCIENCE
AND RESEARCH FIELDS

Information- and
knowledge-based
decisions

Key groups:
scientists, researchers,
analysts

Dissemination of
heritage as a contribution
to European cultural
and education policies

Development of
information and
communication
sciences

Access to state e-services




FOR THE PARLIAMENT, STATE
INSTITUTIONS, BUSINESS
AND INNOVATION SECTORS

Information- and
knowledge-based
decisions

Key groups:
governmental
and non-governmental
organisations, specialists,
business sector

Smart
Economy

Smart
Management

Access to state e-services




VALUE FOR PROMOTING
CREATIVE INDUSTRIES

Developing
cultural
awareness

Creative society
that drives
creativity

Key groups:
communities,
target audiences,
different age groups

Converting cultural
and historical

knowledge into images,

and creating cultural products

Developing public’s creative potential




Projects 2018-2021

Lithuanian Integral Virtual Public Internet
Information System Electronic Access Points
of Libraries Heritage System

N/

2018-2021
25 min. Eur
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LIETUVOS NACIQNAL]NE
MARTYNO MAZVYDO
BIBLIOTEKA

Strategic digitization projects planned for 2023-2025

Komponentai ir konstrukcija

- Viesinimas ir komunikacija

S  The total planned value of the
eCulture projects by the Ministry
of Culture is worth 36 million
euros.

* The value of the projects curated

- Procedros, protokolai, reglamentai by the National Library of

- Darbiné programiné jranga Lithuania —28 million euros.

. . -Elinfrastruktara
- Vartotojo prieiga _Turinys

- Objektai ePaveldo pagrindu
- Metaduomenys LIBIS pagrindu

- Esami dariniai, erdvés, personalas

Muziejai Archyvai
Leidyba Architektara Bibliotekos

CC BY-ND Lietuvos nacionaliné Martyno Mazvydo biblioteka




Smart
Vilnius
city

Privacy

People
communities

Governance

Technology

Natural
environment

Facilitating without
surveillance

Reducing friction.
Faster, easier, affordable

Technologies, skill, knowledge

Directed, automated,
volunteered

Start with needs,
engage stakeholders

Built
infrastructure

Economy

———— Technology factors:

Physical infrastructure
Smart technologies
Mobile technologies
Virtual technologies
Digital networks

Digital city
Intelligent city
Ubiquitous city
Wired city
Hybrid city
Information city

Smart community Creative city
Smart growth Learning city
Humane city

Knowledge city

Institutional factors:

~—— Human factors:

Governance
Policy Human infrastructure
Regulations/directives Social capital

According to Citizen-centric services for smarter cities
by Johanna Walker, Luis-Daniel Ibanez and Elena
Simperl
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More than 2,500 e-books
of fiction and other genres

[tems pr?served at Newspapers and magazines dating
libraries and back to 1832 published in Lithuania
museums or by the Lithuanian
expatriate community

ltems preserved at
Lithuania’s public
libraries

Ordering of the
reader’s card

Classical works of the Lithuanian Early music and Access National
literature and early books audio recordings H e ry from the comfort
of your home

E-books on humanities, sociology,
science, technologies,
biomedicine, and agriculture

Video recordings of talks, lectures,
discussions, book presentations,
and educational sessions

Classical music, jazz, and folk and
other music; biographies of
composers and performers

Various research
articles




The TV studio streams broadcasts on cultural, historical and other
urgent issues available on the Library's YouTube chanel
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EVERY GOOD ADAPTATION IS ALSO AN INOVATION:
CASE OF A MAKERSPACES IN THE NATIONAL LIBRARY
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The intellectual cultural mototourism rally themed The Code of MazZvydason the
occasion of the National Library's centenary (2018)
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In 2018, when Lithuania,
Latvia and Estonia
celebrated the |
anniversaries of their
ind€pendence

','/\” ‘ ~ ™~

26



Y ey (GRem\T |
Locarno Film Festival, 2018



Israeli Prime Minister Benjamin Netanyahu's visit, 2018
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Donbass youth delegation, 2019
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MOBILIZACIJOS IR PILIETINIO
PASIPRIESINIMO DEPARTAMENTAS

Award of Gratitude
for Public Spirit

31



10 reasons
why you should visit
National Library of Lithuania



1. All are welcome with free entry

National Library has become a popular place among both residents and visitors of Lithuania’s capital city.
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3. A wide array of meaningful events

Whether you are interested in educational events on historical or national identity topics or
discussions on issues relevant to the general public, you will have an opportunity to widen your
horizons by listening to the insights of intellectuals or by voicing your own opinions.
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4. The Hub of the Knowledge Quarter

The National Library as a parliamentary library collaborates with scientific, corporate
and art institutions. It provides information analytics services to State institutions.
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Hub - main activity streams:

« Big Data analysis, * Modern Education, « Startups: ICT, Financial risk management , « Advanced biotechnologies, ¢ Creative
industries, ¢ Digital Communication and social networks.
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5. An attractive place to meet

If you want to hold a business interview or to meet in a quiet and confidential
environment at the very heart of Vilnius, you can use our library spaces.




6. A place to unleash your inner creator

If you have a free hour and want to play music for your own pleasure or to rehearse for
an important exam, reserve our Music Lab or explore your inner artist, visit our Art Lab.



7. Fun for the little ones and school-age children

Our Library provides an exciting experience for visitors of all ages.
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work or spend your free time

If you are a registered library user and are working on your course or academic paper, preparing a presentation or other
material, feel free to access the documents contained in the Library’s collections, Lithuanian or foreign open-access

resources and databases. The Social Sciences, Humanities, Lithuanian Studies, Music and Visual Arts, and Media
Reading Rooms are open until late night.
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9. A treasury of all kinds of information

Almost 7 million collection items and 1.8 million titles. The size of the National Library’s collection
approaches and sometimes even surpasses that of some European libraries.



© Leonas Garbacauskas
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Awards :

I(lea-'l‘ops International
. e Space
h Design

Award

B b s A 0% i ok 3

Nomination (Public Architecture) — International Space Design Award “Idea-Tops® (China), 2017

1st prize (completion of a public interior) — “Good Design 2017“ national competition

Winner (public project) — “ My Space ’17¢
competition organized by the Lietuvos Rytas daily newspaper

Gold Medal — “Lithuanian Product of the Year 2016*



icla

Our most valuable intelligence isn‘t artif






